Introduction:

ActionAid International Nepal has

been implementing “Empowerment and
Democracy Project-Maintaining the role of
Non State Actors in local governance and
accountability” project funded by EU Delega-
tion to Nepal in partnership with two local
NGOs in Baitadi and Palpa districts of Nepal.
The project aims to reach at least 15,760 fami-
lies in 153 administrative wards of 17 VDCs and
6 wards of 1 Municipality in 2 districts spread
over two regions: one each in the western and far western regions. This project
will enable the target beneficiaries to know and access their entitlements on the
range of government schemes and local services available at VDC and Municipal-
ity level (health, education, agricultural support services etc); participate in plan-
ning of village development needs and monitor local development budgets and
spending. This will increase budget accountability, transparency and facilitate the
response of local authorities to community-identified needs.

The overall objective of the project:

To consolidate the functioning, inclusion and representation of civil society
& local authorities in strengthening accountability and budgeting systems
as a necessary condition for a more equitable and democratic Nepali society.
Specific objective:

The target communities, two local NSAs, and two sets of local authority officials
in Baitadi and Palpa have oversight of local budgeting, expenditure, and funding
for agreed community projects. The objectives strengthen three elements of civil
society:

1) The 17 VDCs and 6 wards of
Patan Municipality

2) The Local development NSAs i.e.
the Women’s Welfare Association
(WWA) and the Bhumeshwor
Community Development Organi-
sation (BCDO).

3) Local Authorities officials as rep-
resented by two DDCs and 17
VDCs and 1 Municipality. The
purpose is to develop capacities, coordinate activities, and open development
processes.

Empowerment and Democracy Project-
Maintaining the Role of Non State Actors in Local

Governance and Accountability

Project period:
1% March 2014 - 28 February 2017

Funding Organization:
European Commission

Total Budget of Project:
663,612 Euro (25% Co-financing by
ActionAid International Nepal)

Local Implementers:
Women Welfare Association (WWA),

ECt!Dnaid Palpa

Bhumeswor Community Development
Organization (BCDO), Baitadi

Expected Results :

Result 1: Constraints to community participa-
tion removed and 159 wards have the skills to
monitor LA budget processes and present self-
identified and prioritized needs to VDC and
Municipality meetings for evaluation and fund-

ing.

Result 2: Technical & managerial capacity of
WWA & BCDO developed to facilitate, advise,
and monitor local government engagements
on accountability in development decision-
making.

Result 3: Participation of LA officials with target communities, local NGOs, &
central government for the evaluation, funding & monitoring of agreed projects
as appraised in local development processes.

Key activities of the project:

Result 1 Activities: Trainings of target communities to build analytical capacity.
Budget monitoring skills and methods introduced. Community mechanisms for
prioritizing needs identified. Community development and resilience priorities
presented at public hearings. Participate and report on budget monitoring.

Result 2 Activities: WWA and BCDO organisational development plans pro-
duced. Community development plans and budgets supported and monitored.
Engagements with VDCs, DDCs, other interest groups, and other local authority
officials.

Result 3 Activities: Facilitate transparent and participatory monitoring proc-
esses. Inform all community members of right to participate. Develop capacity
to evaluate community-derived plans. VDCs giving feedback to communities.
Communications strategy with central government.

Target Groups :

Target group 1: The 8,460 low-income families in Palpa District and 7,300 low-
income families in Baitadi District covered by 159 administrative wards under
the 17 target Village Development Committees (VDCs) and 1 Municipality.

Target group 2: The Women Welfare Association (WWA) and the Bhumeswor
Community Development Organization (BCDO), who are the local NSA partners
to the action.

Target group 3: The two local authorities that are comprised of 2 District De-
velopment Committees (DDCs) and 17 VDCs and 1 Municipality covering the
15,760 families living in 159 wards.

Project Implementation Methodology :
.

1. Formation and Mobilization of 40 Community
Empowerment Center in 2 district.

2. Policy awareness
3. Training and orientation to community groups
4. Use of social accountability tools

5. Coordination and collaboration with governments
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